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Be clear on who and what you want 

TARGET
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Double down on your value proposition 

Convenience: everyone is 
looking for convenience 

Value Proposition

Get a delivery partner

Sell on the 
internet
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• Don’t compromise on quality, it’s the 
best sales pitch

• Rewards and incentives 
(Tie to sales)

• Competitor analysis: Sometimes its not 
necessarily stretching yourself but finding value 
your client needs that no one is giving them

Value Proposition cont’d
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Social Media

Use the free marketing tools
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It’s personal!
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#NuliWiggle

Make your brand fun X engaged
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Every customer has up to 100 followers, you only need 10 each

Every customer counts
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Jump on hashtags and trending issues via Twitter…
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Engage influencers in 
tweet conversations on 

trending issues
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Example: a fashion deisgner twitterviews Diana 
Opoti on her daily fashion  routine

Be deep, witty/funny for retweets

Create and brand
Let your brand travel

Engage influencers in 
interviews around your sector

Memes/Shareables
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Look for a fast growing blog to partner with 
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Content
Write for a blog or magazine

Resources materials on linkdn 

Short how to videos. Five facts. DIY

Youtube has 800M unique visitors, get 
your share (Phone. Apps. Intern)

Visually appealing content/Pictures. 
Shorter text: think tweet.
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Look for people with high 
followers and bring them 

into your space.

Target and bring in influencers
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Communities: SME market hub

• Get listed on  directories
• My Google business listing

• Church. Groups. Alumni 
network.

Listings
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Groupon|Dealdey|Jumia

Whether you sell a product or 
offer a service, you can use 
coupon deal sites to quickly 
promote your business.
Coupon deal sites amass 
massive audiences, grouped 
by location, and then allow 
local, regional or even 
national businesses to offer 
limited-time discounts to their 
members
the real goal for this is 
awareness and footfall.

Deal sites
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Nothing beats an opportunity for 
direct access.
Gather mails by offering freebies, 
discounts and vouchers.

Offer tips in two halves with 
subscription as access to 
complete information

Give a little discounts and offer 
larger for subscription

Remind everyone on all 
platforms regularly to subscribe

Email Marketing
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•  You are five people away from 
everyone you need. Start making 
those connections

• Touch base with all your old 
customers. Encourage them to share 
for you

• Start checking on your current 
customers every week or two, take no 
chances.

•  Collaborate/Partner with other 
people- smoothieXsharwarma. 
Share promotional platforms

Real time connectivity
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Collaborate and Organise events to bring 
in footfall this drives social media 
conversations

Pay attention and attend all the fairs

People
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• Work your contact list, re-establish 
contacts, reintroduce your business.

• Mass text X Email marketing

• Go to all those cards you have in your 
cupboard

People
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• Whilst doing all the above, remember the rule of thumb, 80 
percent of the SME business comes from 20 percent of the 
existing customers. Pay special attention to that creamy 20%. 

• Friends and family- this is the time 
to activate Voltron

People
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• Find journalist friends or 
relatives to get media support 
from them.

• Build relationship with content 
owners: Write them, share ideas 
and opportunities.

• Write relevant articles they’d 
publish

Be the intelligent commenter, 
they will notice you.
Always leave your website and 
social media handles with the 
comment. Even make your 
name your business name

Media
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Leave comments that 
generate conversations and 
become administrator creating 
your own mini blog on their 
platform.

• If they have traffic, Pay 
that $100 for the story

• Ensure to adapt stories o 
platforms style

Media
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• Facebook ads excel at advanced 
targeting. They allow you to 
target a specific audience based 
on location, interests, age, sex, 
online behavior, and many other 
factors.

• Instagram works best for visuals 
and short videos

• You might not be able to afford a 
months side banner on a blog 
but you can try one week or just 
a good story

Strategic Ads/Placements
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Constantly check that you are what you say you are, remaining true 
to your values: Internal/External

Audit
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Pivot: Think! Create problem solving products first for your existing 
clients, then to attract new clients

Innovate: What next? Why cant you be the one to find TNBT???

Create
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