Brand marketing strategies for
SME’s

by Adebola Williams
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TARGET

Be clear on who and what you want
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Value Proposition

Double down on your value proposition

Convenience: everyone is
looking for convenience

at your convenience

Sell on the
internet

Get a delivery partner
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Value Proposition cont’d

* Don’'t compromise on quality, it's the
best sales pitch

* Rewards and incentives
(Tie to sales)

* Competitor analysis: Sometimes its not
necessarily stretching yourself but finding value
your client needs that no one is giving them

@DebolalLagos

@RedMediaAfrica



Use the free marketing tools

Social Media

Linked T
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It’s personal!

hansandrene [roew -]
813 posts 16.7k followers 155 following

Connoiseurs Of The Sweet Life™ A proudly Nigerian company making your lives
just a tad bit sweeter. & For our hours and location, visit our website.
www.hansandrene.com
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Make your brand fun X engaged

@ nulijuice | Follow

#N I_W_ I 1168 views
u I Igg e nulijuice It's the start to ancther wonderful
week. Come do the #MNuliWiggle with us at
MNuli lkoyi today and get 10% off your
orders. Yup! #MNuliwiggle #WiggleThatMuli
#MondayFunday #¥CleanEating
¥MoreThanJustTheluice

afrolems Does any store on the mainland
stock nuli juices 3

nulijuice Hi @afrolems not yet. Please give
us suggestions on ideal locations to stock
at and we will immediately get moving

afrolems @nulijuice i want to be selfish and
say the shoprite in festac & but ikeja city
maill has more traffic also surulere shoprite
and spar in ilupeju but those are some
suggestions. But festac shoprite (&)
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Every customer counts

Every customer has up to 100 followers, you only need 10 each
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Jump on hashtags and trending issues via Twitter...

i Tayo Oviosu 15 Sep Lagos Airport 15 Sep
= @oviosu @LOSairport
For some reason | was quite happy to see a roof leaking at Really @oviosu? Thanks @HeathrowAirport

HeathrowAirport and a bucket gathering the water. It's not only i . : , , =
il el gt i L fwitter com/LOSairport/sta... Our little plan worked out pretty well =

. W Cheers!
Lagos Airport ~ilo : —_—
e @L?‘JSair;::-mI:lI |ﬂ| gl Heathrow Airport i Foilow
Bl @HeathrowAirport e Sy
Really @oviosu? Thanks @HeathrowAirport R S
twitter.com/LOSairport/sta... Our little plan worked out pretty well @ Ialrpnr. @oviosu e'll send the buckets back in due
= ©_cheers! i
6:59 PM - 15 Sep 2016 7-06 PM - 15 Sep 2016
- tF125 ¥ 3 4 143 w37
4 bnaa info ¥ Follow
- {@Bnaalnfo

Lol& Enjoying @HeathrowAirport @LOSairport @oviosu #airport
banter @ ¥t '#MyAirportisBetterThanYourAirport

e

7:14 PM - 15 Sep 2016

“« 9323 99
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GIDITRAFFIC Gidi_Traffic - Sep 7

[2:15PM]"@beat_traffik: Heavy Traffic
—  From EKO BRIDGE

To APONGBON

@Gidi_Traffic

#GIDITRAFFIC

(&) GIDITRAFFIC Retweeted

| |
If lex_ifunaya - 221
E n g ag e I nfl u e n ce rs I n 2 Sllijghiﬂarlaﬁi?: ZuTrzgll-an ?rc-rn igbafc- to Lagos @Gidi_Traffic pls RT #GIDITRAFFIC
|
tweet conversations on
- - Bamire ja¥YBaba Jamiu (obaMireJay - Sep 14
tre n d I n g ISS u es m 7-17AM: Cement to Mangoro to lle Zik is moving at a better pace. Pace

increases as you approach lkeja along @Gidi_Traffic #GidiTraffic

B The Word Of God and 1 other follow

Deeboy @De_Pelican - Sep 10
Very very slow movement"@Gidi_Traffic: [1:42PM] @Sobola: Traffic now flowing
from MFM towards BERGER #GIDITRAFFIC @Gidi_Traffic”
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Engage influencers in
interviews around your sector

Example: a fashion deisgner twitterviews Diana
Opoti on her daily fashion routine
Be deep, witty/funny for retweets

Memes/Shareables

[N | Ay 5

Create and brand
Let your brand travel
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Look for a fast growing blog to partner with

PartyJollof Z'KO KO




Content

Write for a blog or magazine
Resources materials on linkdn
Short how to videos. Five facts. DIY

Youtube has 800M unique visitors, get
your share (Phone. Apps. Intern)

Visually appealing content/Pictures.
Shorter text: think tweet.

THISOAY Suple
ol 20 N, T5TW Surey. Jarusary 24, 2016

THESDAY Seyle
Vol 20, Mo 7570 ey Jerary 24, 916

PHOPLE ARLE

BY KDNVE CHELSEA NWABDGOR

From fashion. style. celebrilies,
socialites and pop culture, here are
some of the hollest slovies thisweeks...

OLUCHI x LINGERIE
From Wictoria Secrets o
posing In the coveted Sports
Bustrated swim suit issue, Nigerian
SUPRATTIOCE! 3 s st
Clhuchi Crseracgioa Crizndi has 9ot
everyone talking this past week
whan she announced via hor
nstagram page her latest verfure-a
new ingene ine, Luku Nigeria
Lingerie] with products for women,
men and chidren, Cleary.
nobody & mising

VICTOR NDIGWE

s tadkoer over season for Elie modd ook
Nigeria 2014 winner Victor Ndigwe. From
it hit acheertorial camipaign rprasenting
Itakan Exthion howse, Missoni for their 2016
spring surmmes collection 1o debwting
on the runways of Doloe and Gabbana, \ i
Ermenogico Zogra, Kerzo anaVeracohis. (NS ‘ L5
st wesk, Both modelS Victor hasproven, BRIl P
beyond doutsts that he's definisely that face to ook out for in 2016 and while
s stillon, we hope io see rmose of hirm befors the: nest menswear stop in Pari

Ly = OZINNA ANUMUDU
16 x STYLEVITAE
While we e et S0 corfinm il the- detals of tha

" ight rift between up and coming fashion’s " gl
Ceinna Anamudu and digital platform Style Vits, Its
on thee s of everyone that the red carpet host and
\ | contributon i Style vitae have boen cismissed by oo-
owrer of the ste, Nobils igwe. Onna, who handied
} thee ik on Stvke Visae, has being imvolved with a
few PR campaigrs fior some tising brands and also
il hostiad 3 few red carpet everits in Lagos. Now thisis
‘ P one e we would iove io sl but these am 100 many
2 VENSIONS 10 1S, SIOTY 3N QU SOUICES Sion Ceran
about what went down. One thing & cartain though
Srylie Vitae was the perlect unch pad for Dz nng imo

OIRRAA ANUAMUNDL
& NORLE MGWE

Nigerian fashion scene and if utisad properly, she
would o to greatel heights a5 she builds her latest

Uberstyl&

FASHION'S NEW GO-TO
ARENA-UBERSTYLE

Farshion anc Style just oot & new cigital head) quarney,
Every ane who knows his criors in fashice, stylo, Bostylo
and pop cufiue has been buzing about the litest
welsite that enthusints am Cray about wiww ubersyie.
oG . W had to check it out oursehes. And ves, we ane
1040 Impromad with the yout, trend rport, fashion
reaws, calebeity style and averything In the mix thoy e
seving thase. Ona thing wa iove is tha o that thay
FepOrt G Che Sritie ARRCAN conBinant, with focus on the
busiest cosmopoiitan cities-Lagos, Johannastung and
Cape iwan.

FREDA FRANCIS x INSTAGRAM
Liagos Tt"gir, socialite and Deautyprenewr; Freda
Francis is OFF Irstagram. Shocking how she keft without
any prior notoe 10 her 36k foliowers. \Well Tings just

chort Papen. Ouf S04

shaing platfosm. Detalls of the break-up sk not on our
i but the fact that one of the most Bshionabile girk in
MNigeria left the gram swhy we dug into the issus.

WIZKID x DAMMY KRANE,

WHO'S NEXT?

Sornetime in 2013, pop singerWizkid lised 3 sublirne:
weaming in his track The Matier, via hyrics that went,

"D say dem bad but | swvear dem do nothin

D say dey go throw me punch but ! swear dem nor
reachoeh

20man shall foll that day Fyou.crons my breo.eh

Al your iman shall faff that day if you cross my kene oeli™

But apparently Hypertek Entertainment artiste,
Darryry Krane didnit get mermo as he recently went on
atwitter mnt acousing Wizkid of stealing his intellechual
propety and even going further to thneaten him.

Obwigussly this didn'y seat well with Wizkdd ashe
went physical with Dammy Krane at Club Quilox.

After a timeely intervertion by industry prominents
e Timana, 2babag, footballer Oballerni Masting and chub
owner Shina Peller, the pair made up, drank together
and yes, the party continued.

e just the beginning of the year and the:
entertainment industry has kept us very entertained
with details of thesir drama filied ives. From Davido's
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Target and bring in influencers

# hansandrene
#'n‘* Hans and René

98 likes

hansandrene You are bae!

We don't know what to say

But please? Come to Hans and Rene,
it will make our day!

Seell We rhymed!

cooal

Goodnight @donjazzy

Goodnight sweeties too!

-HER

rhandrafterdark #notsosecretobsession
fdeardonjazzy

Look for people with high
followers and bring them
Into your space.

ifeclatt @donjazzy

therealopeyemi @donjazzy so you did
not try the agbalumeo gelato, homeboy
you've missed o! The crange and
hazelnut is on point sa! Don't sleep on
bicycle o

tojufoyeh S35 @oluwagbeminiyi
this is really something!

tojufoyeh @donjazzy please visit

Ahancandrana and malaa thair Ao 22
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Listings

Communities: SME market hub

* Get listed on directories
9 * My Google business listing
2V 1l: * Church. Groups. Alumni

network.
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Deal sites

Groupon|Dealdey|Jumia

JUMIASS DEALS alAds Help & My Account Post Free Ad

Buy
property in
Machakos
- Buy
Daykio's
Koma View
Estate

HP Pavilion 14 14" Laptop 45,000 KES

Brick Wallpapers 2,300 KES

Green Antique Design Ladies Watch By 350 KES Discounted land
Womage forsale in Koma
welry & Watches, Nairobi ViEW Machakos,
Kangundo Road
fromKsh

350 KES 100,000

Whether you sell a product or
offer a service, you can use
coupon deal sites to quickly
promote your business.
Coupon deal sites amass
massive audiences, grouped
by location, and then allow
local, regional or even
national businesses to offer
limited-time discounts to their
members

the real goal for this is
awareness and footfall.
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Email Marketing

TN $10  a
; @ & = O 4 |
o ). L oo
L 1 o O
e R“\ markn,tyi ‘ @
” S ! 50% [
H n I w G
T :ji" I <4 \?

] - -

Nothing beats an opportunity for
direct access.

Gather mails by offering freebies,
discounts and vouchers.

Offer tips in two halves with
subscription as access to
complete information

Give a little discounts and offer
larger for subscription

Remind everyone on all
platforms regularly to subscribe
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Real time connectivity

You are five people away from =
everyone you need. Start making
those connections

Touch base with all your old
customers. Encourage them to share
for you

Collaborate/Partner with other
people- smoothieXsharwarma.
Share promotional platforms

Start checking on your current
customers every week or two, take no
chances.
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People

Collaborate and Organise events to bring
in footfall this drives social media
conversations

T

l.rJ-..ac,.r..'c S
_ BELVEDERE
™ \. GELATO COCKTAILS PART
VENLE!
HANS AND RENEGELATERIA
UM A 1 pATEaCEL PR

Pay attention and attend all the fairs

?
Food (2 Ak

“The Art of Food Photegraphy + Street Food Fair

Haneefah Adam Adachl Okonkwa

Venue: Date: Time:
Freedom Park, Old Hospital Road, Saturday, October 15, 2016. 11:00am prompt
Lagos Island, Lagos.

RSP eventsi@firstbanknigeria com

You First
" =]
FirstBank -/

@DebolalLagos
@RedMediaAfrica




People

* Work your contact list, re-establish * Go to all those cards you have in your
contacts, reintroduce your business. cupboard

Elena Johnson's family
Busia CHP Areal » Busia Branch

Glory Ngawa's family
Busia CHP Areal » Busia Branch

& Janet Nashaw's family
Busia CHP Areal > Busia Branch

; Joan Nessy's family
Busia CHP Areal » Busia Branch

& Joanne Olana Family
Busia CHP Areal » Busia Branch

. Kate Rockefeller Family
Busia CHP Areal » Busia Branch

* Mass text X Email marketing
@DebolalLagos
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People

* Whilst doing all the above, remember the rule of thumb, 80
percent of the SME business comes from 20 percent of the
existing customers. Pay special attention to that creamy 20%.

* Friends and family- this is the time
to activate Voltron
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-l N L JW

:'ISOCIBI CweICM&inj.Wa Ike;jil'ldBl;}glal com

News, Events, Entertainment, Lifestyle, Fashion, Beauty, Inspiration and yes... Gossip! *Wink*
‘

¢ JOIN LINDA IKEJI SOCIHL

E Connec 1 With Friends. chat. get latest breaking news
I send eyewitness stories and get pold on www.lindaikejisocial.com

nEl ¥

Find journalist friends or Be the intelligent commenter,
relatives to get media support they will notice you.

from them. Always leave your website and
Build relationship with content social media handles with the
owners: Write them, share ideas comment. Even make your
and opportunities. name your business name

Write relevant articles they'd

publish
@DebolalLagos
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Beyonce enters Billboard

King Ayisoba says 90%
Paoliticians Smoke

SSSSSSS

Celeb Buzz: Ayisoba says

in murder case, e, Afia #ThrowBackThursday

LRI LT A T baggy pants and 90% of politicians smoke
I: SChwal’ZGnegger S ex flres T oversized boots? Never weed, Owusu Bempah
' Maurice Ampaw _ g asgain! predicted Atomic
- . AMEYAW DEBRAH Iunction explosion 5
BY AMEYAW DEBRAH © OCTOBER 12, 2017 more

Follow Me On Facebook

6]-( ungéﬂ @ =
-

Leave comments that * |f they have traffic, Pay
generate conversations and that $100 for the story
become administrator creating * Ensure to adapt stories o
your own mini blog on their platforms style

platform.
@DebolalLagos



Strategic Ads/Placements

* Facebook ads excel at advanced
targeting. They allow you to
target a specific audience based
on location, interests, age, sex,
online behavior, and many other
factors.

* |Instagram works best for visuals
and short videos

* You might not be able to afford a
months side banner on a blog
but you can try one week or just
a good story

‘ '0 SEARCH Q
T-‘ i P (O
it s LT | ©konga
DISCOUNTS! b = n0f OFT 2 iy
omcone OO 70 S0 t
HOME  NEWS BLOGS RANKINGS LISTS  TRACKER VERTICALS SPECIALS
. 2807
. '~ Quick Banﬁ
i
...50 easy, so simple/
; ( -‘ Wherever ©
™y N you are, @&== K
¢ - .y . enjoy g =
o ‘ | J ¢ Quick Banking.
% (Y |
3 i \% ¥ f BER 13, 2017 NO DATA REQUIRED!
\ F c *Please use the phane line on which you
> receive SMS alert to sccess the service.
- BERTAINMENT R&UI@ P: HERE’S

)
o
; Y

N

Simply dial *0966*04#,

provide your BVN,
date of birth and
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Audit

Constantly check that you are what you say you are, remaining true
to your values: Internal/External
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Create

Pivot: Think! Create problem solving products first for your existing
clients, then to attract new clients

Innovate: What next? Why cant you be the one to find TNBT?7?
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