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Executive Summary

Executive Summary

Opinion Research Business (ORB) International presents this Impact
Assessment report as part of its Third-Party Monitoring (TPM) and
Impact Evaluation Services for the Tony Elumelu Foundation (TEF).

Established in 2015, the Tony Elumelu Foundation Entrepreneurship
Programme is a $100 million commitment made to empower 10,000
African entrepreneurs across 54 countries over a period of 10 years.
The programme seeks to train, mentor, and fund aspiring African
entrepreneurs to create one million jobs and generate $10 billion in
revenue for Africa. TEF and its partners aims to achieve this
objective through a comprehensive approach towards building
entrepreneurial capacity, which includes the following:

1. Building skills through formal training
2. Awarding seed capital
3. Providing mentorship and networking opportunities

This evaluation addresses the progr
impact on the entrepreneurial ecosystem, and sustainability.

This report focuses on the Impact Assessment of TEF beneficiaries

from 2015 to 2020, which we will refer to throughout this report as

OTEF and partner beneficiaries. 6 Th
the partners TEF has worked with since its inception to provide

funding for emerging African entrepreneurs. These beneficiaries are

selected from the 54 countries across the African continent, and

make up different ages, genders, and backgrounds.

To assess the programmeds i mpact, w
outcomes on a variety of indicators and compare key measures
between two data sources.

1. Our sample of 3,160 TEF and partner beneficiaries who
participated in the 2022 Impact Assessment conducted by ORB

2. A control group of 1,312 survey participants who applied to TEF
between 2015 and 2020 but did not receive the funding, allowing
us to compare the progress of sponsored TEF and partner
beneficiaries from 2015 to 2020 to outcomes of entrepreneurs
who have been in business for several years without the support
of TEF training or funding.

Key informant interviews (KIlIs) from TEF staff, partner staff,
beneficiaries, and Hub Leads are used to assess programming
challenges and give context to working relationships between
various stakeholders.

THE TONY ELUMELU
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3,160

TEF and partner
beneficiaries sample
size

54

countries across Africa

2015-2020

Impact Assessment
of TEF beneficiaries

1312

non-beneficiary
survey participants
(TEF applicants who
did not receive funding)
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Programme relevance and effectiveness

Overall, the TEF programme relevance and
effectiveness received largely positive ratings
and reviews from this group of TEF and partner
beneficiaries: all respondents report that they
would recommend the TEF programme to others.
Beneficiaries also find the programme to be
effective and organised at delivery of the content
and the funding.

Overwhelmingly, beneficiaries report that the training increased their

Trainin . , .
g knowledge and strengthened their business management skills.

Nearly all (>94%) beneficiaries report that funding and training
Funding helped develop their business capacity and 54% find the funding
adequate to start a business.

Beneficiaries experience some difficulties with fully engaging with
the mentorship and networking aspects of the program: less than half
(49%) of them have reached out to alumni for advice and support.

Mentorship &
networking

gy [ (8

TEF Impact Assessment Report 5
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Impact

i mpact, ORB

To assess the programmed
eds contribution

focused on the programm
to its targeted outcomes, including to the
entrepreneurship ecosystem in Africa writ large,
and to the UN6s Sustainabl e Development Goal s.
Specifically, we focus on impacts on the following

categories of indicators:

m Business ownership and growth ﬁ Barriers

S
0

g 84% (vast majority) of TEF and partner For the 4% who do not currently own a business:
- beneficiaries in this study started the N 20% report that they could not find the
business they pitched, vs 70% of . .
V4 proper equipment or hire the people

non-beneficiaries. needed to start their business and

ﬁ 18% reported that seed funding was
i met erdeyls.

91% still own that business.

77%o0f Dbeneficiariesod b

have advanced in stages since applying

to TEF,vs 60% ofnon-b enef i ci ar i

businesses .'.9
[ ]

SR

Tréesmgin reported barriers to business growth:

71% resource issues
81% are making revenue.

&

) . . ) @ 50% government regulation
Many operate in agriculture, information and

communications technology (ICT), commercial/ m 45% corruption
retail, education and training, and fashion.

. . A 41% infrastructural issues, such as roads
Typical monthly profit was on average

22X the average per capitaincome
in beneficiariesd respective countries.

25% have acquired additional investors
in their business, vs 11% of non-
beneficiaries

=
o]
»

Beneficiary from Gabon (Education & Training)
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Job creation

minim
il

TEF and partner beneficiaries have had
significant impacts on job creation:

P Beneficiariesod6 busi
o average creating 2X as many jobs
asnon-beneficiariesd bu
(averaging 13 employees vs 6.5
employees per business)
Beneficiaries are also fu

of providing more job opportunities to women
and youth:

000 52% of their current employees are

women.
“ 46%o0f TEF and partner
[~

current employees are aged 18i 24.

Full-time employees of TEF and partner
beneficiaries are on average earning over 3X the
average annual per capitaincome in their
countries, among the countries with the most
beneficiaries reporting.

==

50% (half) of TEF and partner
beneficiariesd empl o
with a fixed salary per week or month.

Q Entrepreneurship culture

TEF and partner beneficiaries overwhelmingly
feel their communities are supportive of
entrepreneurship:

77% report supportive communities

85% state that entrepreneurs have a
good social status in their communities

Fewer Central African beneficiaries
(69%) state that their communities are
supportive of entrepreneurship,
compared to 84% of beneficiaries in
East Africa and 86% in West Africa,
suggesting beneficiaries in Central
Africa might not be receiving the same
level of support from their local
communities regarding
entrepreneurship.

& A

eAérigaé S
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Ny Networking and Partnerships

l"

TEF & partners are effectively facilitating
networking and business partnerships across

are on
71% have developed professional
e sreteaks outside of TEF alumni
(vs 64% of non-beneficiaries)

b

56% have received non-TEF

I | ImentoghipThEoEgh theirgwana | s
professional networks (vs 34%
of non-beneficiaries)

72% have partnered with at least
one other business (vs 55% of
or-henelcpries) s

bene

/f#/ mauzg_ef

Bé’ﬁ@mlary fromGumaa(comm rei
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ﬂﬂ‘ Community impact AIA Comparisons to non-beneficiaries

TEF and partner beneficiaries impacted their
local communities by supporting and mentoring
fellow entrepreneurs and charities and furthering

their education.

=

supported businesses.

75% of TEF and partner beneficiaries
M have gone on to provide mentorship to

non-TEF entrepreneurs in their

communities (vs 61% of non-

beneficiaries).

76% of TEF and partner beneficiaries
have pursued further education after TEF,
and 46% report family members pursued
further education as a result of their TEF-

Findings suggest beneficiaries supported by TEF
and partners have already achieved comparable
or better outcomes than non-beneficiaries on many
indicators, including several indicators of business
growth and success, job creation, networks,
partnerships, market access, and community
impact.

This is impressive and an important preliminary
indicator of the programos
the large majority of responding non-beneficiaries

have been in business substantially longer than

TEF and partner beneficiaries (an average

of 6 years vs. 4 years).

al 23% of beneficiaries have provided seed

G
u
.

Table 1 Indicators of impact

@

714%

of beneficiaries use at least
one standard business
practice

of non-beneficiaries)

funding to other entrepreneurs (vs 17%

i

88%

feel very/somewhat confident

98%

report programme increased

2

93,864

Estimated new jobs created by

all TEF-supported businesses

(assuming extrapolation from
responding sample)

ﬁ:{{ze
85,437

Estimated number of decent
jobs created by supported
businesses (assuming
extrapolation from responding
sample)

their confidence in their ability
to run a business

=

Ce]
$666,662,790

Estimated total revenue
generated by the 2,025
TEF-supported businesses
providing revenue data

about maintaining their
business for the next year

[
59%

Expected % increase
in monthly business revenue

minim
i

91%

of those who opened the
business they pitched to TEF
still own that business

169%

Expected % increase
in monthly profitability

Note: We do not have the total number of decent jobs available for everybody who reported their number of employees. This value is only
available for those who reported the typical hours per week of their employees, a question which was randomized for only half of respondents

to report.

TEF Impact Assessment Report
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o#_  Sustainability and stakeholder Based on findings from this project, we
feedback recommend the following:
TEF and partner beneficiaries are optimistic 1. Reconsider the selection process
about their future and funding allocation by focusing more

on growth potential and scalable opportunities
when considering funding and investing
larger amounts in the most promising

S r'%j{ business ideas.
2. Engage with local entrepreneurial
0) 0)
96% 97% ecosystems within each country
state they have reporting they have (e.g., through partnerships with other
the skills to start the skills to sustain ecosystem actors in each country) to better
a business and grow their support beneficiaries at achieving higher
business. business growth and to better impact the

entrepreneurship ecosystem.

3. Put more emphasis on obtaining
additional sources of funding and

the credentials and paperwork necessary for partnering with others in each ecosystem
indicative of the need for stronger policy advocacy more efficient way to leverage their funds.

from the programme. ) ) ) ~
4. | ncrease beneficiariesbo

mentorship opportunities available to them
and pay greater attention to language match
in mentorship pairings.

5. Provide additional resources to rural
beneficiaries so that they may remain
connected to future communication with the
TEF programme and future surveys.

6. Increase engagement with Hub Leads
by providing more opportunities for them
to be involved with programming and
outreach to underrepresented regions in
Africa, such as North Africa.

Beneficiary from Nigeria (Agribusiness)

TEF Impact Assessment Report 9
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Introduction

Introduction

Opinion Research Business International
(ORB) Opinion Research Business International
(ORB) is pleased to submit this Impact
Assessment Report which captures project
findings for the Tony Elumelu Foundation
Evaluation (TEF) Entrepreneurship Programme
and the cohorts who graduated from the
programme from 2015 to 2020.

This report summarizes project design,
implementation, and fielding for the TEF Impact
Assessment. Additionally, ORB provides in-depth
data analysis of findings from the Impact
Assessment survey.

Beneficiary from Cape Verde (Education & Training)

Accelerator Lab
CABO VERDE

‘228 THE TONY ELUMELU
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The following report is structured in four sections:
1. Research design

2. Implementation of the Impact Assessment
3. Results

4. Recommendations and challenges for the

project

The data highlighted within findings are organised
in sections by evaluation categories beginning
with general demographic information of
respondents, followed by relevance, impact,

and concluding with sustainability.

Capacitagdo de Pilotos de Drone para

Agricultura e Reflorestagéo de Precisdo

Erlco Pinhairo Fo




Introduction

TEF Entrepreneurship Programme overview

The Tony Elumelu Foundation Entrepreneurship
Programme is a $100 million commitment made
to empower 10,000 African entrepreneurs across
54 countries over a period of 10 years. The
programme seeks to train, mentor, and fund
aspiring African entrepreneurs to create one
million jobs and generate $10 billion in revenue

/238 THE TONY ELUMELU
"7 FOUNDATION

The programme seeks to support young,
emerging entrepreneurs in Africa with a focus
on start-ups and micro, small, and medium
enterprises (MSMES).

To address challenges that start-ups and
MSMEs face in Africa, the TEF programme
has established a four-step process:

for Africa. 1. An online toolkit training programme through
- hi this. TEE h ted a holist TEFConnect.com that programme applicants
0 achieve this, ss crehafe ano 'S_ Ic and participants can access to gain skills
one-year programme through four steps: in business management, financial planning,
1. Online training and other thematic areas.
2. Mentorship 2. Mentorship for current programme
3. Business plan preparation and review partlupants 2 preY'OUS year. partmpants.
This was done during the training programme
4. Seed capital investment and after.
Since its inception in 2015, TEF has trained, 3. Preparing and reviewing a business plan.
mentored, and funded over 11,000 African 4. Seed capital investment by which finalists
entrepreneurs through its entrepreneurship are provided a $5,000 investment towards
programme. The programme focuses on seven their business pitch.
pillars (Figure 1). The goal is for participants,
by completing the training programme, to become
equipped with robust business skills in a variety of
sectors to launch and run their own businesses.
Figure 1 TEF Training pillars
4 N 7 N [ N [ N 7 N [ N 7 )
®_0 ° ° %o ., e
. -
E || [ || 8 || || 288 |9 || &
o £
= 2
= 2
£ — g 2 - =
n Q 5 = 3 o
2 2 2 2 2 = =
£ 5 S 2 3 8 2
n O = g GC) S —
35 LL (] - =
oM w c = o % e
X~ = = o n =)
o o z <
= w
! LL
= =
-
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Introduction

Partner organisations

Since its inception in 2015, the TEF Entrepreneur-
ship Programme has partnered with numerous
organisations to support entrepreneurs in Africa.
These partnerships include organisations such as
the International Committee for the Red Cross
(ICRC), the United Nations Development
Programme (UNDP), Seme City, Deutsche
Gesellschaft fur Internationale Zusammenarbeit
(GlZ), amongst many others.

Partnerships between TEF and regional and
international organisations help pave the way for
collaboration and strategic networking to increase
market access for entrepreneurs across Africa.

Funding Partners:
ICRC, UNDP, Indorama, AFDB, ANSG, Avon, Botswana Govt, Seme City, US Consulate, DEG,
GlZ, EU, BMZ, NEPC, Sightsavers, FAE Congo, USADF, DRC, BADEA, La Der Senegal

_J&_ NIGERIAN EXPORT PROMOTION COUNCIL

Additional Partners:

>\./.
Sightsavers © :

THE FOUNDATION FOR AFRICAN EMPOWERMENT

‘23 THE TONY ELUMELU
"7 FOUNDATION

Since 2015, TEF and its partner organisations
have trained, mentored, and funded more than
11,000 African entrepreneurs in a variety of
industries and sectors.

For the purposes of this report, focus will be given
on the organisations TEF has partnered with
since 2015, as wel | as
contribution to the support of the
Entrepreneurship Programme.

NIy,

&

DELEGATION GENERALE
AENTREPRENARIAT RAPIDE
DES FEMMES ET DES JEUNES

J-pal, UNICEF (Gen U), US Department of States, Clinton Development Initiative (CDI), Lagos
Business School (LBS), Cambridge University, Harvard University, Oxford University, Sciences PO,
Harvard Africa Caucus, Deloitte, AFD (2018), Citizen Entrepreneurial Development Agency (2019),

British Nigerian Academy (2019)

TEF Impact Assessment Report

t

he



|

‘338 THETONY ELUMELU
"/, FOUNDATION

)
M9 NOS PRODUIT .4
" LE .' 8

L :
‘o' .

i3 @

Beneficia

Theories of change and expected outcomes:

This evaluation covers three clusters with specific
theories of change (Figure 2).

Figure 2 Theories of change

Cluster Theory of Change

1. Training: Provide business training IF we provide online training and coaching for
for all programme applicants and selected entrepreneurs
participants. capacity to grow their businesses will increase.

]

A, 2. Funding: Award seed funding IF select bengficiarigs are gifted Ia seed capital,
m to select finalists from the training TH_EN they WI||. useitto star.t their own business
programme. or improve their current business.
3. Mentoring: Provide mentorship IF you provide mentorship opportunities for
and networking programmes for beneficiaries, THEN they will learn how to
beneficiaries. improve their entrepreneurial ability.

TEF Impact Assessment Report 14
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While the programme is far-reaching, the scope
of this evaluation is narrowed to align with the
immediate needs and interests of the foundation.
This evaluation will therefore focus on the
following objectives:

Figure 3 Evaluation objectives

Did the programme align with the needs of beneficiaries as well as
.' I the priorities of donor agencies?
A Satisfaction with programme training
Relevance A Applicability of training materials

Considering the programmedés | ogic model a
were the planned outputs and outcomes around the building of the

mi' TEF Programme achieved?
A Training and funding enabling the start/growth of business

Effectiveness A Increased networking and collaboration amongst emerging
entrepreneurs and relevant stakeholders

What is the impact of the TEF Entrepreneurship Programme
on the following key areas entrepreneurial ecosystem of Africa?
1. Improving business development capacity
|/ - Entrepreneurs demonstrate increased capacity to grow their businesses
- Entrepreneursodo resilience i nmpesaeaded and
Impact - 2. Economic growth
- Increased per capital revenues from entrepreneurs across Africa

- Creation of decent jobs

Which programme results are likely to continue after the programme ends,

@ and which factors can this be attributed to?

AKey st akéehdbdckder s o
Sustainability A Optimism about the future of current businesses

TEF Impact Assessment Report 15
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Study methodology

The Impact Assessment focused on TEF beneficiaries from
2015 to 2020 and included quantitative survey with
beneficiaries, qualitative Klls with beneficiaries and
stakeholders, and collections of photos in the field.

To fully assess programme-specific impact, ORB also
developed a control, non-beneficiary comparison group by
reaching out to individuals who have applied for TEF funding
but were not selected to participate in the programme.

Considering that the number of applicants is always much
larger than the programme can fund, this provided a good
pool of candidates. Male and female non-beneficiaries were
selected to serve as control group to maximize similarities
between TEF beneficiaries and the control group.

Of the 11,023 available TEF and partner beneficiaries, 3,160
responded to the survey (29 percent response rate), and
those results are presented in this report.

It is important to note that there is a concern that a positive
bias is present in both the beneficiary and non-beneficiary
survey responses. Those who have more successful
businesses are more likely to report them than those who

may have not been able to start a business or had to close it.

Assuming a positive bias is also present in the null cases,

the comparison between the two groups should be balanced.

The sample size of the Impact Assessment for TEF and
partner beneficiaries and its target sample are outlined here:

THE TONY ELUMELU
"7 FOUNDATION

Table 2 Impact
Assessment samples
for TEF and partners

\W4
©

11,023

Total TEF and
partner beneficiaries
(excluding EU/Google)

'Q
dA\a<A
[~

3,160

TEF and
partner beneficiaries
sample size achieved

O

1,312

non-beneficiary
respondents
out of 32,375
(full sample)

TEF Impact Assessment Report
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ORB designed a 6funnel approachod for
reaching Impact Assessment participants,
which followed the following steps: m.

1. A web survey: Considering that the
TEF programme is designed to emphasize
digital engagement and includes regular
communication with beneficiaries over email,
this method follows established lines of
communication for beneficiaries, building trust
and encouraging them to complete the study.

2. Phone calls to those respondents who
only partially complete or do not start
the web survey. The number of phone calls
conducted for each country with TEF
beneficiaries was allocated to be proportional
to the number of TEF beneficiaries within
each country. However, for countries with \ R
fewer than 20 eligible beneficiaries, attempts \
were made to contact all those beneficiaries
to ensure that all countries across Africa are
represented.

)

NN UE— 1
/Beneﬁﬁamnogratit"ﬁep Bl of Congo (Energy & Power): &y

TEF Impact’/Asseginas s
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The completion across all methods is summarized in Table 3.

Table 3 Completion across methods

Country

Nigeria

Mali

Uganda

Kenya

Cameroon

Chad

Niger

Burkina Faso

Mauritania

Benin

Ghana

Rwanda

Tanzania, United Republic of
Zambia

Congo, Democratic Republic of the
South Africa

Zimbabwe

Ethiopia

Botswana

TOTAL (All completions)

All Klls were conducted by the ORB team through
virtual, one-on-one discussions with staff at TEF
and various partner organisations. Additionally,
Klls were also conducted with TEF Hub Leads
and beneficiaries to gain their perspective

on the programme.

The KllIs discussion covered the following topics:
the TEF programmeds abi
meet expectations of the donors, observable
impacts of the programme on the lives of the
beneficiaries, gaps in programming, the business
outlooks of the beneficiaries, the structure and
effectiveness of the Hub Lead structure, and the
outlook of the TEF programme.

The allocations for Klls with TEF staff,
beneficiaries, Hub Leads, and partner
organisations are outlined in Table 4:

Available Email surveys Phone surveys
TEF and completed completed
partner
beneficiaries

3,670 945 42

2,148 834 10
592 122 0
495 81 2
460 112 0
317 90 65
292 60 0
291 68 10
272 35 0
224 165 117
208 58 0
195 35 0
185 39 3
146 55 2
138 41 1
130 33 0
107 31 0
104 16 0
99 23 0

11,023 3,160 315

Table 4 Kl allocations

TEF ICRC AFDB UNDP TEF Hub

staff staff staff staff benefic lead
-iary

2 KIlI 1Kl 1Kl 1KII  5KII  5KIl

Finally, ORB has collected more than 2,000 photos
from beneficiaries across the various tracer and

imbatt ads&ssnfertt &uUdifsicdhduktéd thbilgHout
for this project.

Beneficiaries highlighted their business storefronts,
equipment, and activities and were able to upload
their business-related images directly to the web
survey. A select few of these photos are displayed
throughout this report. ORB will share the photos

it collected with the TEF programme. These photos
were used to enrich our analysis and to see first-
hand business operations of beneficiaries who
responded to the survey.

Note: Table 3 highlights completions for only the 20 countries with the most TEF beneficiaries. Phone call surveys targeted countries with initial
low completions, which is why there are low phone surveys for the above countries.

TEF Impact Assessment Report
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Instrument development

E =
The Impact Assessment survey was offered in To minimize respondent fatigue, the survey
the four main languages of the TEF programme: was split into three parts:
1. English 1. Questions asked of all respondents
2. French 2. Questions asked of respondents

3. Portuguese randomly assigned to Group A

4. Arabic 3. Questions asked of respondents

randomly assigned to Group B
ORB worked closely with highly skilled translators

in Africa to translate the survey into the four
languages and ensure that cross-cultural
meanings were upheld between languages and
regions. Offering the survey in these languages
ensured that most participants were given the
option to take the survey in a language they are
most comfortable in.

o)y
&%
[~

To assess all aspects of the programme and the
broad range of possible impact on the
entrepreneurship ecosystem, the survey
instrument included 150+ questions, aiming to
gain the following insights from these sub-groups:

This means that available sample size
varies depending on the question.

1. Current business owners: focus on
business growth (revenue and spending) and
its impact on their communities (decent jobs,
education opportunities), ongoing challenges,
and their sustainability in the future

2. Beneficiaries who started a business
that was later closed: focus on challenges
that caused it to shut down

3. Beneficiaries who have not opened the
businesses: what issues they may have
faced in getting started

TEF Impact Assessment Report 19
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Impact Assessment Implementation
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Impact Assessment Implementation

Scripting

This assessment utilized the survey platform
SurveyToGo to create and distribute the survey.
SurveyToGo is our tablet interviewing platform,
with structure and scripting mechanisms that
provide a flexible and technically sound platform
to execute surveys with complicated routing.

Additionally, we developed the Send Grid module
within SurveyToGo for mass distribution of
surveys to emails of the TEF beneficiaries. Send
Grid allows us to monitor the distribution of emails
across all surveys to gain insights on the number
of emails distributed, how many reached active
emails, how many of the emails were opened,
and other relevant trends in the email campaign.

Figure 4 Send grid dashboard

REQUERTS DELIVEREL

172143

Arabic was not included in communication
because our Send Grid module does not support
Arabic type; given that the number of
beneficiaries responding to the survey in Arabic
for past surveys was low, we were comfortable
in excluding it from communication.

The Send Grid dashboard (as seen in Figure 4)
is checked to ensure the module is running
properly throughout the implementation of all
the surveys in this project.

Note, Figure 4 displays all survey distributions
and reminders across the different components
of this project. In the following section, we will
break down the development and distribution
of the survey. The survey script for the Impact
Assessment is included in Annexes | and Il

to this report.

Now

TEF Impact Assessment Report
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Data collection

13 Oct 22 01 Dec 22
o— "+ | ——t—+—+—+—+T1T——F°
ﬁ 3,160
11,023 +100 benéficiaries

TEF and partner responses after most
beneficiaries 2-day reminders sent -
1,312

Data collection

We distributed the Impact Assessment by email
on October 13, 2022, to 11,023 TEF and partner
beneficiaries. Follow-up reminders were sent to
all participants every two days to ensure a high
response rate. Please note that responses to the
survey increased dramatically after each round of
reminder emails, averaging 100+ responses after
most reminders. This report is based on data
captured from the 3,160 TEF and partner
beneficiaries (29 percent response rate) and
1,312 non-beneficiaries who responded to the
survey by December 1, 2022.

We offered the Impact Assessment survey

in four languages, English, French, Portuguese,
and Arabic, to accommodate beneficiaries across
the continent. Data shows that most survey
respondents selected English and French as their
main language for the survey, with Portuguese
and Arabic selected less often. Language
selection will help inform future designs of
surveys and allow us to assess which languages
are most pertinent for TEF.

TEF Impact Assessment Report

non-beneficiaries

Demographic information was collected from all
TEF and partner beneficiaries who participated
in the Impact Assessment to understand the key
characteristics of this group and ensure the
survey sample is representative of the broader
TEF and partner beneficiaries and comparable to
non-beneficiary population included in the study.

For comparability purposes, male and female
respondents to the non-beneficiary survey were
included in this analysis. To ensure regional
representativeness, we computed required
sample sizes for each country to ensure the
sampl e is
geographic reach. This table breakdown can be
found in Annex VI. We tracked responses per
country on a weekly basis and targeted
beneficiaries in less-responsive countries by
reaching out through TEF Hub Leads and
management to gain an accurate and
representative sample from all regions in Africa.

22
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Impact Assessment Implementation

Representative of broader TEF and partner
beneficiary population

2 A The largest differences being a larger
percentage of French-speaking
beneficiaries (21% in the beneficiary
population vs. 44% in the data sample)

A larger percentage of those 35i 44
years old in the data sample (38% in the
data sample vs. 25% beneficiary
population)

¥

Comparable to non-beneficiaries,
with a few things to note:

7K\ More of the non-beneficiary survey
W* respondents come from West Africa
(77% vs. 70%).

o Non-beneficiaries are slightly older:
50% of the beneficiary sample is

in the 181 24 range vs. 42% in the
non-beneficiary sample, and 50%

is in the 251 34 range vs. 42% in the
non-beneficiary sample). This is

to be expected, given that the TEF
programme seeks to select and fund
youth entrepreneurs.

I
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Both groups are highly educated:

]‘ 32% of beneficiary respondents have
a four-year degree, with an additional
36% possessing a post-graduate degree
such as a madfNoner 6s or
beneficiaries attained similar education
levels, with slightly more having a four-
year degree (49%).

The education data indicates that applicants
and beneficiaries have a high level of education,
which suggests the TEF programme acts as an
accelerator, helping start-ups and ventures with
defining and building their products, providing
seed capital, and networking opportunities,

as well as a pitching phase, rather than acting
as initiation programme that gets people who
have not been previously engaged to start
business. This has implications for the types

of training TEF should be providing, with more
emphasis on later-stage business development.




Impact Assessment Implementation

Table 5 Demographic comparisons

Gender

Age

Region

Education

Language

Male
Female

18124
251 34
35144
451 54
551 64
65+

Central Africa
East Africa
North Africa
South Africa
West Africa

No high school
High school
Some college
2-year college
4-year college
Post-graduate
Religious school
Other

English
French
Portuguese
Arabic

TEF & partners
beneficiary
population

66%
34%

13%
58%
25%
3%
1%
0%

9%
19%
1%
3%
68%

59%
21%
1%

<1%

‘238 THE TONY ELUMELU
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Non-beneficiaries
survey sample

TEF & partners
beneficiaries
survey sample

70% 75%
30% 25%
4% 1%
50% 42%
38% 46%
7% 10%
1% 1%
0% 0%
10% 3%
17% 16%
1% 0%
3% 3%
70% 7%
1% 0%
7% 6%
9% 9%
6% 5%
32% 49%
36% 24%
0% 0%
8% 6%
55% 94%
44% 5%
1% 0%
<1% <1%

TEF Impact Assessment Report
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Figure 5 Response rate map
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Results

Results

The results section of the report is structured
to address the following:

1. Programme relevance and effectiveness
(satisfaction in training, funding,
and mentoring)

2. Impact, focusing on business growth
and jobs aspects

3. Sustainability

Beneficiary from Cape Verde (Consulting)

P
o)
ny,
4
G W) :
1y /MpDE/AS EM NEGOC'Y
ACTo SociaL

8 SEMANAS D

orkshops e formagoe.

TEF Impact Assessment Report
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Survey respondents in this section are
referred to as O6TEF and pa
and non-beneficiaries.

OTEF and partner beneficia
programme participants from 2015 to 2021

who completed the programme and received
funding, wheneadas comomesod a
as applicants to the programme who were not

selected to participate and were not awarded

seed funding.

-4
- .‘sleraf;CO de (detas & Ney
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Beneficiary from Nigeria (Fashion)

Programme relevance and effectiveness

The programme is highly relevant to TEF

and partner beneficiaries, who are extremely
enthusiastic about all aspects of the programme
and nearly unanimously find it helpful.
Beneficiaries also find the programme to be
effective and organised at delivery of the content
and the funding.

Additionally, TEF partner staff note their
experiences interacting directly with beneficiaries
is particularly impactful in evaluating the
successes of the programme.

This section discusses the following:

1. Programme relevance (through assessing
the programme alignment with the needs
of beneficiaries and donor priorities,
and their satisfaction with the programme)

2. Programme effectiveness (degree to which
the programme achieved planned outputs,
such as enabling beneficiaries to start their
business) overall and for each aspect of the
programme (training, funding, and
mentoring).

TEF Impact Assessment Report

Findings showed that the programme was
exceptionally relevant to all beneficiaries.

Jkk An overwhelming majority of
beneficiaries are satisfied with the
programme and are unanimous in that
they would recommend it to their
friends.

g 98% (almost all) of beneficiaries report
4 that the programme has increased
their confidence in their ability to run
a business.

~Y

Being a TEF alurghi anfthe funding | got

from TEF, | was gi¥®n th& confidence, | was
given the hope that | can really set my mind
on something and achieve.

Beneficiary from Nigeria
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Figure 6 Programme satisfaction Several beneficiaries mention they benefit not
: : only from the training on specific business skills,
:ﬁonégarrf mme satisfaction but also in increasing their own confidence and
senses of self-efficacy through the programme.
Woul d r ecommegntd—to—Fri-ends 38 L
Increased [confidence in o8 BH 96% of beneficiaries report the
. _at;'_' 'dty Lporum pustmess - B programme provided them
ati s 1 e wi tfh t—he pt—ogt+—a-mmi—ho . . .
Provided oppor{unities to intergdt opportunities to interact with those
with those wit/h similTar chalTlTengl Withsimilarchallenges.
° 25 %0 75 190 nteraction and collaboration with other

Percent o8thido e abgyramggdeee
N=310 4

entrepreneurs are important indicators of a strong
entrepreneurship ecosystem, one where

entrepreneurs can collaborate and get help
~Y :

on their ventures.
TEF changed my rlindsdlltotally. Today, I'm E 95% qf bengfigiaries believe that the
really thinking globd8ly, thillking in the African = selection criteria for the programme

way. I'm not only working in my local area. are clear and that participants are
Beneficiary from Morocco selected fairly.
However, it is important to note that there might

be a respondent bias present here because these
responses come from programme participants
who were accepted to the programme and
funded, so they would be less likely to believe

TEF helped me #ot wiih my confidence their selection was unfair.
in what I'm doing. Jhis i
of living. I've grown a lot.

Beneficiary from Nigeria (Agribusiness
Beneficiary from Nigeria y 9 ( 9 )

TEF Impact AssessmenhtiRéparty



Programme relevance and effectiveness

Overall, the programme ensures a fair and
inclusive selection process.

g

A little over half of beneficiaries (52%)
report they face more challenges than
others in the programme.

Figure 7 Programme inclusion

Programme I nclusion

TE&ngdartner s

Participantfs—seteected a4

Sel ection Cf——tet+t=a at—e b=%4al

| deserve progr armpme mo—+—¢ 'Lé'*-r%an ot

I face more|challenges than
others in the programme

I I I I I

0 25 50 75 10

Per éa@Ve 5 me @hl agéa &A g roe e
N=15 3665 7 4

In the following sections, we will report on the
challenges beneficiaries currently face in their
business and offer recommendations for TEF

to address these challenges and provide support
to their beneficiaries.

While beneficiaries give positive feedback for all
aspects of the program, training and funding are
seen as the most effective: as seen in Figure 8,
they are nearly unanimous that those aspects
of the programme enabled them to start or grow
a business.

Figure 8 Programme sections helpfulness

Programme Sections

TE&ngdartners

Hel pful nesg

Tr aiénn enigléetda r
5

t
or i mprov a business

Funding enabl e ¢—to—start—a—bubdinfd
Access to all umni net worsk
enabled to pgtart a busihess

I I I I I
0 25 50 75 10

i ndoAcBmrdSrogiehel ped

It should be noted that 70% of
beneficiaries report access to the alumni
network helped them start their business,
signalling an area that TEF should seek
to strengthen.

/23 THE TONY ELUMELU
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The alumni and mentorship networking program,
as discussed in the subsequent section, is an area
of concern for the programme because less than
half of beneficiaries report reaching out to alumni

after completing

the programme.

Current beneficiaries find the programme
implementation to be effective at the delivery
of all programme components:

on time

&

PR

88% agreed that staff were available
to troubleshoot issues

94% (a majority) of beneficiaries agreed
that seed funding was disbursed as
promised and training activities were

78% of beneficiaries report certificates
were received as promised, pointing to an

area of improvement for ensuring timely
delivery of programme materials to
participants

This shows that, overall, beneficiaries view the
programme as organised, with areas for minor

improvement in staff availability for technical issues
and certificate distribution.

Figure 9 Programme organisation

Progr amme

Organi zation

Googl e
Seed funding dilsbtrsed—as—promivse
Training acti —t——e-s Wwef—e—ott L%GII'T
Staff available to troubl eghop
techni gal issues

Certificates rleeeived—as pl\:rs'rsrliae

I I I I I

0 25 50 75 10

Percent o8tndocabyramgggdeece

N=2 39

TEF Impact Assessment Report

30



Programme relevance and effectiveness

Beneficiaries were asked to describe how the
TEF programme has personally affected them.

Our current study finds that a majority of TEF
and partner beneficiaries who responded to this
survey reported being from an urban or mainly
urban area.

Figure 10 Urban breakdown

Urbanity

62%
51%

34%
25%
13% 12%
mEm >

Urban Mainly urban Mainly rural Rural

u Non-beneficiaries B TEF & partner beneficiaries

~Y

The TEF trainifg is ply amazing.
| am completelf¥tran®ormed. In fact,

| have become a mentor to many young
entrepreneurs since after the training.

Beneficiary from Nigeria

It's helped bring [lari
It's helped me befljonfi

income to m\;kfaﬁﬁ\yc\r‘\:\\;;: :

Beneficiary froEKeQ)@' =
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This response rate based on urbanity signals
that rural beneficiaries may not have access

to technology to complete the survey and efforts
should be made to reach these beneficiaries

in order to learn more about their experiences.

Mainly rural and rural respondents report lower
agreement in staff being available to troubleshoot
technical issues. TEF can provide additional
support to rural beneficiaries so that they are able
to participate in the training programme without
worrying about technical difficulties (Figure 11).

Additionally, rural beneficiaries were less likely to
agree that certificates were received as promised
(70%) than urban beneficiaries (79%).

Figure 11 Programme organisation by urbanity

Programme Organizati on
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~Y

Wor ds cargno guanti fy i
participated in the program.

Beneficiary from Nigeria

~Y

It has inspired me tqlake M@leap into becoming
an entrepreneur angll adv@ate for innovation.

Beneficiary from Seychelles

TEF Impact Assessment Report
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Programme relevance and effectiveness

Training

Beneficiaries rated the content of the training
programme on a number of measures, from
increase in knowledge and skill building to
platform accessibility and overall quality.

Figure 12 Training satisfaction

‘B THE TONY ELUMELU
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Most beneficiaries (91% and above)

found all outlined modules in Figure 13
to be somewhat or very useful.

Figure 13 Training modules usefulness

Training Satisfaction
TE&gartners
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As seen in Figure 12, an overwhelming majority
of TEF and partner beneficiaries report that the
training increased their knowledge and
strengthened their business management skills.

96% of beneficiaries agree that the

l‘ training matched their personal
expectations and that the TEF platform
was easy to use

Y% 85% of beneficiaries agree the quality
of the training programme exceeds or
meets their expectations

These results show that beneficiaries think highly
of the training programme and find it valuable for
both their personal and career aspirations.

In addition, beneficiaries are expressing
very high rates of satisfaction with the
programmedés content, u
modules on business ownership and starting

your business as most useful.

Ny

This pregramnie gerp@rally propelled
me and equipmed m@with busingss
managementskills to start my business.

Beneficiary from Ghaha

TEF Impact Assessment Report
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Funding

.

o 98% state that the programme increased
4 their confidence in their ability to run
their business

al 54% find the funding adequate to start

-4 abusiness

By expanding their business capacity, TEF

and partner beneficiaries are targeting the quality
education, industry, innovation, and infrastructure,
and the reduced inequalities goals set out by

the Sustainable Development Goals (SDGS)

by the United Nations (UN).

When it comes to financing their businesses

84% (majority of non-beneficiaries report
I I experiencing gaps in financing since

starting their business, with only 11%

reporting other funding was adequate

to sustain their business.

87% of TEF and partner beneficiaries
report experiencing gaps in financing
since starting their business, and only
35% said that other funding they have
acquired has been adequate to sustain
their business.

54% of beneficiaries report that TEF
funding was adequate for starting their
business.

Figure 14 Funding adequacy

‘23 THE TONY ELUMELU
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Overall, this speaks to an issue with the TEF

pr ogr a seekfinding component and
suggests an increase in the seed funding so that
beneficiaries receive adequate funding to sustain
their business in the future.

A process TEF can implement would be a funding
system that is staggered and allocates funding
based on business scalability and stage

of growth.

For many beneficiaries, the funding from the
TEF programme is the only manner to receive
the funds to open a business.

| had an idea, but | couldn't secure
the capital to kick-start the business.

Beneficiary from Rwanda

Funding Adequacy

. i fnancing since staring business NN
e D I e S B 64
0

TEF funding adequate to start business

I 5%

I 359

Other funding adequate to sustain my business -
11%

B TEF and partner beneficiaries

® Non-beneficiaries

TEF Impact Assessment Report
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Mentorship and networking

Mentorship and networking are important
components of the TEF programme.

J

This points to a concern for the TEF programme
regarding organising the alumni network and
informing beneficiaries of the mentorship aspect

Overall, more than half of beneficiaries
of the programme.

(64%) believe it is more helpful to

receive mentorship after the training, Figure 16 Why beneficiarie
rather than during it. network for advice
Most TEF and partner beneficiaries Why Benefitcifsk eBEMoMet wor k f
(76%) report they are very or somewhat TE&mgartners
likely to reach out to the TEF alumni | @orknop—how—d!
- Ot h o

network for advice, However, less than Do® believe the advitee wottd—b
half (49%) report they have actually Languag jb at et

. . Dod have acceds—to—+nterneit
reached out to alumni for advice and ‘ ‘ ‘ ‘ ‘
support. This points to almost half of e e ’espoonsj > 50 7510
beneficiaries wanting to reach out, N=s e

but not actually doing it. Of those who report not asking the TEF network

advice for a reason other than those listed, the
most common theme is concern about the alumni
responses. These concerns include a delay or
lack of response from the alumni, as well as the
responses they receive being negative or
dismissive. Other reasons include not needing
alumni advice and having more accessible
networks available.

Of the 87% of beneficiaries who
received a response when they reached
out to alumni, 96% found the advice

to but somewhat or very helpful. This
shows that when a connection is made
with alumni, it is helpful for the
beneficiaries and positively received.

Figure 15 TEF alumni network
Around 6% point to a language barrier
as the reason they do not ask for advice.

TEF Al umni Net wor k

TE&ngdartners

VefSymewhat | ikelly to reach ot t
TEF al umni neft work fTor adVice
Have asked TERF alumni sonet worKk
for &Bdypipoet sipce graduating ~
Recei ved ra—t+esponse &1
i £ } 96 - . .
Advice /wame wlealy—usefu It might notille mylirst option.
0 25 50 75 10 Beneficiflify frofNigeria
Percent giving indicated response
N=5 0884 1 5

®

In contrast, for those who do not wish
to reach out to TEF alumni for
networking, almost half of them (44%)

report they do not know how, with 14%
reporting they do not believe the advice

would be helpful.

They take tc 1 lon¢ to respond.

TEF Im

pact Assessment Report
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Despite the challenges, TEF and partner
beneficiaries are still more successful in
establishing networks than non-beneficiaries.

S

Specifically, as seen in Figure 17, TEF

to report connecting with other
entrepreneurs in Africa at least twice per
month (32% among TEF and partner
beneficiaries, vs. 22% among non-
beneficiaries), and were less likely than
non-beneficiaries to report not connecting
with other entrepreneurs at all in the past
year (17% among beneficiaries, vs. 31%
among non-beneficiaries).

This may reflect use of the alumni network among
TEF and partner beneficiaries or may point to
beneficiaries being more likely to build their
networks in general.

Furthermore, connecting with other entrepreneurs
in Africa allows for beneficiaries to connect with
local entrepreneurial networks in their communities
and build the cultural aspect of an entrepreneurial
ecosystem.

Figure 17 Connecting with other entrepreneurs

Frequency of connecting with other
entrepreneurs in Africa

Not at all
Once or twice per year

Once per month to a few
times per year

Twice a month or more

B TEF & partners beneficiaries ™ Non-beneficiaries

and partner beneficiaries were more likely
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TEF and partner beneficiaries report turning
to professional networks outside of TEF.

2
B

71% of beneficiaries report they have
developed their professional networks
outside of TEF.

94% of the beneficiaries report they are
very or somewhat likely to reach out to a
non-TEF professional network for advice,
with 83% report having turned to this
network since graduating.

Comparing the TEF alumni network with the non-
TEF professional network, it seems that
beneficiaries are more likely to turn to professional
networks instead of TEF networks for business-
related questions. This could be for a variety of
reasons, including language comfortability, local
networks, and in-country networks being more
beneficial than cross-continental.

Figure 18 Other professional networks
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Feedback from interviews with the beneficiaries
regarding the mentorship portion of the TEF
Programme is largely positive, with emphasis
given to the effectiveness of the structure

and organisation.

Several beneficiaries reference having such a
positive experience with their mentor that they are
eager to pay-forward the experience by mentoring
future entrepreneurs, both those applying to get
into the TEF programme and those outside the
TEF structure. Beneficiaries appreciate the ability
to receive real-work business advice from people
who have likely underwent similar experiences and
challenges. While centrally positive, beneficiaries
did note the experience with mentors is somewhat
dependent on the compatibility of the pairing,
specifically if a mentor is from the same country
or in the same industry.

~S

with someone in
t hat od

| think if you're bedl pairl
your fdiwsndust fy,

Beneficiary from™Nigeria

Having a mentor who can speak to industry-
specific standards and country-specific policy can
impact the helpfulness of the mentorship
relationship. Accessibility was also noted as a
potential barrier to a successful mentorship, as
beneficiaries or mentors in rural or remote areas
may not have access to reliable internet or
electricity to continue communications.

The importance of the mentorship programme
can also be reinforced by those who have had
a poor experience, as they note the importance
of a mentor for developing their self-confidence.

‘23 THE TONY ELUMELU
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~Y

[Mentorship is] alflays @#portant because
especially when yousire irflihe beginning of the
entrepreneurship journey, you have that self-
confidence problem. You are not sure. You face
S0 many rejections that you start believing that
you are just not enough and not good.

Beneficiary from DRC

It was also noted in some interviews that the timing
of the mentorship could be improved, specifically
that integrating the mentorship component not only
into the training phase, but also the implementation
phase, could be beneficial because beneficiaries
are more likely to have challenges and no longer
be directly connected to TEF as they are starting
their business.

Beneficiaries also note TEF allows for the
connection of likeminded and passionate
entrepreneurs across countries and across the
continent that otherwise would not meet.

It would be better t
phase into the follo . ause that's when it
is really needed. Aft® traiMng and the funding,

then we are in the implementation phase.

te the mentorship

Beneficiary from Rwanda

#
% [The TEF founda
friends locally herdib

net wor ki ng. t he

Wit hou't
have managed to know people from different
countries who:share similar ideas and similar

enthusiasm and vision for.the continent.

Beneficiary from Zambia

TEF Impact Assessment Report
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The vastness of the TEF network is noted by
beneficiaries to be particularly impactful, as they
can access people and specific knowledge that
otherwise would be impossible.

It's like a cor muni ' that started
with just a few, and iow it's huge.

Beneficiary from Nigeria

~Y

If we were not infihis killd of community,
it wouldn't have beertpossible to find somebody
that you can talk to help you with such things
[business challenges]. So, the platform
gave us that.

Beneficiary from Nigeria

The network is
of thousands, or
on the TEF Connect platform. There's so many
possibilities and capabilities you have
with that value.

Beneficiary from Nigeria
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Impact

To assess the progr amme 6 sDrawing upantiteratureeand discussion with
focused on the progr amme dasmacraecohomic &pett,iwe utilized industry

to the entrepreneurship ecosystem in Africa writ indicators to inform our qualitative and

large, as agreed upon with TEF and our quantitative instruments. These ecosystem
macroeconomic specialist. Mason and Brown indicators were derived from Abouelhassan et al.,
(2014) define an entrepreneurial ecosystem 2021.[2] Furthermore, Isenberg (2010) outlines
as interconnected entrepreneurial actors, conditions of a strong entrepreneurship
institutions, and processes which connect ecosystem, which often includes governments
and perform in a local, entrepreneurial and leaders, culture, sources of capital,
environment. [1] availability of education, and public

infrastructure, amongst many others.[3]
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